⚔ THE SECURITY GUILD ⚔
Session Zero: Presenter Script
February 27, 2026  •  30 minutes
[Your Name]  •  Director of IT & Operations
This script is your guide for the Session Zero kickoff meeting. Speak naturally — this isn’t a teleprompter. Use it as a roadmap.


Before the Meeting
Have these ready before anyone walks in:
1. Starter Quest Packs printed or ready to share digitally
1. Sample phishing email ready for “Anatomy of a Trap” quest
1. Snacks for first-quest completion rewards
1. Tracking spreadsheet open and ready to log names
1. One specific trait noted for each person (for “Why You” section)
1. Presentation loaded and tested on display


SLIDE 1   Title Slide
Time: 30 seconds
Purpose: Set the tone — warm, casual, a little fun
Hey everyone, thanks for being here. I know you’re busy, so I’ll keep this to under 30 minutes. I promise.
This is the Security Guild – a security awareness program to build a cybersecurity culture here at EQA. It’s something new I’ve been building for a bit, and you’re my beta-testers, the founding members. You will get a chance to provide feedback and help improve this for the next cohort. 
➡ Click to next slide
SLIDE 2   Why You
Time: 5 minutes
Purpose: Make them feel chosen, not assigned
So let me start with the most important thing: why you’re in this virtual room.
I didn’t pick you because you’re techy. I didn’t pick you because you know how to code or because you’re a computer person. I picked you because of who you are.
Cybersecurity isn’t about knowing code. It’s about noticing when something’s off. It’s about asking questions when something doesn’t feel right. It’s about looking out for each other.
And you already do that. Every day.
“[Champion Name], [describe a specific trait you've observed — to use technology to enhance the way we do things, to improve the lives of our students.”
“[Champion Name], you’re a natural skeptic – you question everything and are always looking for ways to 
“or 'You asked me about that weird email last month'], discerning mind and you always try to see every situation from multiple angles to better understand it.”
“[Optional: Name a specific trait you noticed in each person. Use the Champion Traits Guide to prepare these notes before the meeting.] and translate your knowledge to others is top-notch. Your empathy is powerful.”
Those are all important cybersecurity skills. You just didn’t know they had a name yet.
➡ Click to next slide
SLIDE 3   The Problem
Time: 5 minutes
Purpose: Create urgency without creating fear
Now, let me tell you why this matters. Why I’m spending so much time on this.
We handle sensitive information every single day. Student records. Family data. Financial information. Stuff that’s protected under FERPA and that families trust us with.
And schools are targets. Not maybe. Not theoretically. K-12 schools are the number one target for ransomware attacks right now. Los Angeles Unified got hit. Minneapolis Public Schools got hit. Dozens of smaller districts just like us. 
[Pause. Let that land.]
You might remember when we got notified about the PowerSchool breach last year. That was one of our vendors — and it affected student data across the country. We’re getting hit with attacks all the time. Most are small and not really noticeable but we’ve had big ones too. Phishing attacks twice already this year. One big social engineering attack last year.
And sadly: we don’t have a big security team. We just have me.
[Smile. Keep it light.]
Which is fine — I like the job. But one person can’t be everywhere. I can’t see every phishing email, answer every suspicious phone call, notice every unfamiliar face in the building.
The goal isn’t to make you paranoid. It’s to make us all a little more aware — together.
That’s where you come in.
➡ Click to next slide
SLIDE 4   How It Works
Time: 5 minutes (first half of the 10-min explanation)
Purpose: Explain the system — make it feel fun, not like homework
So here’s how the Security Guild works. Think of it like a game — but with real stakes.
There are three pieces:
First: quests. These are small missions you complete to build security skills. Some are one-time things, some are ongoing. You choose which ones to do and when to do them. Most take five minutes or less.
Second: XP. That stands for experience points. You earn XP for completing quests. Harder quests are worth more points.
Third: ranks. As you earn XP, you level up. You start as an Apprentice, and you can advance all the way to Champion.
[Point to the three cards on screen as you explain each one.]
The key thing here: this is completely voluntary. There are no mandatory deadlines. Go at whatever pace feels right for you.
➡ Click to next slide
SLIDE 5   Ranks & Rewards
Time: 5 minutes (second half of explanation)
Purpose: Show the progression and make rewards tangible
Let me walk you through the ranks so you can see where this goes.
Everyone starts as an Apprentice. That’s where you are right now — just joined the Guild.
At 100 XP, you become a Security Squire. That means you’ve completed the core training quests and you’ve got a solid foundation.
At 250 XP, you’re a Shield Bearer. That’s when you’re teaching others and leading by example. You’re not just defending yourself — you’re helping the people around you.
And at 500 XP, you reach Champion. That means you’re a trusted defender who’s ready to help with real incident response. You’ll be invited to participate in a future tabletop exercise with leadership where I give y’all a scenario and we have to navigate it together in real time. Think War Games.
As for rewards: quick wins get you snacks. (Put a list of your faves in the Apprentices Whatsapp group so I know what to get you.) Hit milestones, get shoutouts. I want other folks to know you’re progressing! Reach Champion and there’s a small gift card with your name on it.
But honestly, the real reward is that you’ll know what to do when something goes wrong. You’ll be able to respond and help others. And that matters more than any gift card.
➡ Click to next slide
SLIDE 6   Your First Quests
Time: 5 minutes
Purpose: Get them started today — make it feel doable
[Hand out the Starter Quest Pack now — printed or shared digitally.]
Alright, here’s the fun part. These are your first four quests.
Quest one: Know the Beacon. If something weird happens — a strange email, a suspicious call, someone in the building you don’t recognize — who do you contact?
[Pause and wait for them to answer. They should say “Liz.”]
That’s it. You just completed a quest. 10 XP. Congratulations, you’re already on the board. I owe you a snack. Don’t forget to tell me what you like in the whatsapp.
[Offer snacks as their first reward. Keep it fun.]
Quest two: The Suspicious Scroll. Next time you get a sketchy email — and you will, we get them all the time — screenshot it and send it to me. Don’t click anything in it. Just forward or screenshot and send. That’s 15 XP.
Quest three: Anatomy of a Trap. I’m going to send you a sample phishing email. Your job is to find at least three red flags in it. You can do this on your own and send me your answers, or we can go through it together. Your choice. 20 XP.
Quest four: The Crying Wolf Protocol. Report something you’re not sure about. A weird email. A strange phone call. Someone you don’t recognize. Even if it turns out to be nothing.
I will never make you feel bad for asking. I would rather have ten false alarms than miss one real threat.
That’s 10 XP. And honestly, that one is maybe the most important quest in the whole program.
➡ Click to next slide
SLIDE 7   How to Report
Time: 2 minutes
Purpose: Make reporting feel simple and safe
Reporting is simple. Three paths:
Suspicious email? Screenshot it and send it to me. Email, whatsapp message, whatever’s easiest for you.
Something urgent — like you think you clicked something bad, or you’re seeing something happen right now? Call me or come find me. Don’t email about it. Call.
Not sure if something counts? Report it anyway. That is literally a quest. You get XP for doing it.
[Point to the gold callout box at the bottom of the slide.]
You will never get in trouble for reporting something that turns out to be nothing. Never. Again, I’d rather have ten false alarms than miss one real threat.
That’s the most important sentence I’ll say today. If you take nothing else from this meeting, take that.
➡ Click to next slide
SLIDE 8   Your Path, Your Way
Time: 2 minutes
Purpose: Make introverts and extroverts both feel welcome
One more thing before we open it up for questions. I want to make sure you know: there are multiple ways to engage with this.
If you prefer to work quietly — doing quests on your own, reporting via email, learning at your own pace — that’s perfect. You don’t have to do group activities or stand up in front of anyone.
If you’re someone who likes to collaborate — teaching colleagues, working through challenges together, helping people set up MFA — there are quests for that too. And you’ll earn bonus XP for mentoring.
Do what fits you. There’s no wrong way to do this.
And most quests take five minutes or less. This is not a second job. I promise.

I will be scheduling a mid-quest virtual check-in probably in around 6 weeks and one in person at the end of the game. I’ll let you and your principals know when those dates are as soon as possible.
➡ Click to next slide
SLIDE 9   Questions?
Time: 5 minutes
Purpose: Address concerns, end on a high note
Alright, that’s the Security Guild. I’m opening it up for questions. Ask me anything — there are no dumb questions here.
[Wait for questions. If there’s silence, prime the pump with anticipated questions:]
If no one asks, you can say:
“Let me answer a few questions I’d probably have if I were sitting where you are.”

	"Is this mandatory?"
	No. Completely voluntary. Do as much or as little as you want. If you decide it’s not for you, no hard feelings.

	"Will I get in trouble for reporting something wrong?"
	Never. Not once. Not ever. I want you to report anything that seems off. Better safe than sorry. Always.

	"How much time will this take?"
	Most quests take five minutes or less. Some are things you’d do anyway. This is not a second job.

	"What if I’m not good at this?"
	You don’t need to be “good” at security. You just need to notice things and tell me. That’s it. If you can do that, you’re already better than most.

	"Can I suggest a quest?"
	Absolutely. This is a two-way street. If you see a gap or have an idea, tell me. Some of the best security improvements come from the people doing the work.


CLOSING
[After questions wind down, close warmly.]
Thank you for being here. Seriously. You’re the first members of the Security Guild, and I’m genuinely excited about this.
I think you’ll have some fun with it, too. And more importantly, I think we’re going to make this place safer for our students, our families, and each other.
New quests will drop every week in a briefing email from me. But start with these four. And let me know when you complete one — even if it’s today. Even if it’s right now.
[Gesture to the snacks.]
Speaking of which — who can tell me who to call if something weird happens?
[They answer “Liz.” Hand out snacks. Log “Know the Beacon” as complete for all of them.]
My door is always open. Literally.
Roll for initiative.


After the Meeting
Do these within 24 hours while momentum is high:
1. Add all champions to the roster in your tracking spreadsheet
1. Log “Know the Beacon” as complete for anyone who answered “Call [Guild Master]”
1. Send follow-up email with the Starter Quest Pack attached
1. Send the sample phishing email for “Anatomy of a Trap” quest
1. Prepare Week 2 quest briefing email
1. Set up phishing test for Week 2 (“The Poisoned Scroll”)
1. Note which champions seemed most engaged — they may become your strongest advocates
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